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SUBJECT:  Extract  from  Operational  Report  -  Lessons  Learned',  Headquarters, 
-L  25th  Infantry  Division,  Period  Ending  31  October  1968  (U) 

-  ..  *This  aocumdafe  confe  r 

***«•*  «• 

SEE  DISTRIBUTION*-^  fJag0  L^s,  Title  j-  ,,  AtMa  tne  tannine  of  thl  1 

fts  tr««s Mission  o/-  ‘  U*  s‘  f’V,  the 

’  *  “aaner  to  an  Un  ^  -  ••  "r  *:  M,  c  -  ,*  ;  ^  794. 

»  CL-cCjts  in  any 

.  .  ''  '  by  lay,.,  ii 

1.  Subject  extract  is  forwarded  for  review  and  evaluation  in  accordance 

with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSPOR  0T  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter.  1  ’  v 

2.  Information  contained  in  this  report  is  provided'  to  insure  that  the 

Army  realizes  current  benefits  from  lessons  learned  during- recent  opera¬ 
tions,.  ^  — 

BY  ORDER  OF  THE'  SECRETARY  OF  THE  ARMY: 
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1.  -9ftfc*e r  ORLL,  2d  Bde*  25th  Inf 
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2.  ORLL,  3d  Bde,  25th  Inf  Div 

3.  Combat  Action  Analysis 

4.  Recovery  of  Mired  'Vehicles 


KENNETH  G.  WICKHAM 
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CONFIDENTIAL 


DEPARTMENT  OP  THE  aRMY 
QUARTERS  2D  BRIGADE,  25W  ®aTO  DIVISION 
APO  9 6225 

AVDCSB_C 

5  November  1968 

Feede-  »"-*  ^ 

Commanding  Officer 
I™.**®"**7  Division 
A-™96225V ' iSi0n  Historte> 


.^^cordance  with  USARV  Re„  r2c,,' 

MSG  TL  10-84%,  Subiect-  Dlv  Reg  and  UHCUte 

the  period  1  August-31  October  1968nirtR7P^c~LeSSOns  X/3nrned  f°r 
attached  tacWe  ii  subSSedf  ’  ^  5  °0tober  196S'  «■■> 

for  THE  CCMMaNDER: 


a  In  cl  /?/r//\£4.-  a// ,  ,  v  ^ 

Schematic  ^®IaLD  »/.  SCHZLT.2  //  / 

2a  (Encirclocent  Operations)  Major,  Infantry 

3a  Installation' of  AN/PRC  77  Adjutant 

'•'ith  antenna 


FoR  ot  <jt 

£84286 

DOWNGRADED  At  3  YEAR  INTERVALS; 
DECLASSIFIED  AFTER  12  YEARS. 
DOD  DIR  5200.10 

Inclosure  1 


CONFIDENTIAL 


Regraded  unclassified  when  separated 
from  classified  inciosure. 


1,  Significant  Activities:  omitted 

2,  Lessons  Learned 

a.  Personnel:  none 

b.  OPERATIONS: 

(l)  Establishment  of  Pattern: 

(a)  OBSERVATION:  Units  and  individuals  have  tendencies 
to  establish  operational  patterns  when  conducting  tactical  operations 
from  static  positions  for  sustained  periods. 

(b )  EVALUATION:  On  or  about  1040  hours,  25  October 
I960  a  platoon  size  ambush  patrol  •element  of  2-14  Infantry*  was  de¬ 
parting  FSB  Keane,  AT6001,  The  point  element  had  cleared  the  gap  in 
the  tactical  wire  and  was  in  the  process  of  clearing  the  area  for¬ 
ward  of  the  wire*  The  patrol  proper  was  halted  within 'the  gap  (see 
attached  schematic)  awaiting  instructions  to  proceed.  This  procedure 
had  been  employed  extensively  with  the  time  of  departure  remr.inin" 
almost  constant,  therefore,  unknown  to  the  personnel  concerned,  a 
pattern  had  been  established.  At  above  mentioned  time;  sporadic 
sniper  fire  initially  prevented  movement  of  the  patrol,  The  sniper 
was  immediately  supported  by  one  60MM  mortar  with  the  gunner  placing 
fire  vicinity  of  the  gap  then  "walking"  the  (mortar)  rounds  through 
the  gap  and  back  to  vicinity  of  the  initial  burst,  causing  all  rounds 
to  impact  within  the  gap.  Results:  One  bS  KIhj  33  US  v/Lt, 

(c)  RECOMMENDATION :  That  all  Fire  Support  Bases  or 
night  laager  positions  (static)  have  sufficient  avenues  of  departure 
and  return;  that  time  and  place  of  departure  vary  daily  and  that 
command  emphasis  be  placed  on  the (prevention  of  establishing  operation 
patterns; 

(2)  Identification  of  Command  Vehicles  (Mech): 

(a)  OBSERVATION:  Recent  activities  involving  Air.icr 
and  Infantry  (Mech)  units  have  resulted  in  the  destruction  of  n'imer- 
ous  vehicles  to  include  an  excessive  number  of  command  and  control 
tracks. 


(b)  EVALUATION:  Command  and  Control  are  easily  dis¬ 
tinguishable  because  of  the  dual  or  triple  antennas  affixed  to  the 
vehicle.  Sapper  or  killer  teams  armed  with  ^PG  launcher,  supported 
by  riflemen,  concentrate  their  efforts  on  the  command  tracks 
occasionally  firing  onb  or  two  hPG  rounds  at  close  range  then  effect¬ 
ing  a  hasty  withdrawal, 

(c)  RECOMMENDATION:  That  an  antenna 'similiar  to  the 
one  presently  in  use,  be  devised  for  test/evaluation.  Said  antenna 
should  be  positioned  around  or  under  track  vehicles  to  prevent 
"marking"  of  the  command  and  control  tracks.  However,  if  the  present 
antenna  remains  in  use  dummy  antennas  should  be  mounted  on  each 
vehicle  to  confuse  'enemy  gunners  and  '-re vent  "narking"  of  the  command 
and  control  tracks. 


Z 


3.  Encirclement  Operations.  (See  Incl  2) 

4*  Landing  Zone/Pick-up  Zone: 

a,  OBSERVATION :  Many  tines,  either  because  of  poor  planning  or 
necessity,  Landing  zones/pick-up  zones  have  been  established  within 
twenty-thirty  motors  of  built  up  areas  or  hedge-row  complexes  thereby, 
placing  the  aircraft  and  personnel  in  an  extremely  compromising  pos¬ 
ition,  Ihis  unnecessary  danger  is  more  prevalent  when  the  Eagle 
Flight  concept  is  utilized  because  normally  Artillery/Air  preparations 
are  not  employed. 

b,  EVALUATION:  preparation  of  Landing  zones  by  employment  of 
Air/Artillery  exists  when  participating  in  airmobile  operations- 
ccanbat  Assaults.  When  employing  the  Eagle  Flight  concept  of  airmobile 
operations  and  engaging  targets  of 'opportunity  landing  zone/ pick-up 
zone  preparations  are  not  feasible. 

c,  RECOMMENDATION:  That  landing  zones/pick-up  zones  be  propped 
when  possible.  If  the  mission  or  tactical  situation  does  not  permit 
the  employment  of  preparation  fires  make  maximum  use  of  available 
terrain;  ie,  open  rice  field  a  safe  distance  from  hedgerow  complexes 
or  populated  areas. 

5.  Detection  of  Booby  Traps: 

a#  OBSERVATION:  Recently,  units  in  the  2d  Brigade  TaOI  are 
sustaining  an  excessive  number  of  casualties  from  manufactured  and 
home  made  booby  traps. 

b,  EVAUJaTION:  past  Lessons  learned  pertaining  to  detection  and 
•destruction  of  booby  traps  have  been  made  available  to  units,  proper 
techniques  are,  in  many  instances,  not  being  employed;  ie  mine- 
detectors,  killer  eye  device,  observation  and  movement,  bamboo  poles, 
etc. 

c.  RECOMMENDATION :  ihat  past  lessons  learned  in  the  area 'of 
mines/booby  traps  be  reviewed  and  proper  techniques  implemented  , 
Further,  that  commanders  place  command  emphasis  in  this  casualty 
producing  area  to  reduce  and  minimize  unnecessary  casualties.  Note: 
Scout  dogs  are  extremely  proficient  in  locating  recently  implaced 
booby  traps. 

6.  Airmobile  Operations ' (Eagle  Flight-Combat  Assault) 

OBSERVATION:  During  recent  Eagle  Flight  operations  it  was 
noted  that  once  helicopters  were  on  the  ground  and  the  ground  elements 
had  committed  themselves  to  a  direction  of  advance  numerous  personnel 
(possible  VC)  were  departing  the  areas  without  restriction. 

b.  EVALUATION :  ,\n  effective  method  of  restricting  freedom  of 
movement  personnel  within  the  axis  of  advance  of  a  sweeping  element 
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must  be  employed, 

c,  RECOMMENDATION :  '//hen  possible  employ  r  blocking  force  in 
close  proximity  of  the  sweep  element,  However,  when  this  is  not 
feasible  and  contact  with  a  large  enemy  force  is  unlikely,  a  tested 
concept  is  for  one  of  the  helicopters  utilized  to  insert  the  sweep  or 
blocking  dements,  with  two  infantrymen  remaining  aboard,  and  with  gur.- 
ships  support,  to ‘go  airborne  above  the  operational  area  to  perform  a 
"spotter"  mission.  As  personnel  are  observed  fleeing  the  area  the 
helicopter  (with  two  riflemen)  supported  by  the  guns hips,  effects  a 
quick  approhendsion, 

7,  Stowage  of  90MM  Recoilless  Rifle  Ammunition: 

a,  OBSERVATION :  v/hen  an  AFC  ^  hit  by  an  RkG  anti-tank  round, 
the  90MM recoilless  Ammunition  stowed  in  the  vehicle  often  detonates, 
destroying  the  vehicle  and  causing  numerous  casualties, 

b,  EV/iLU/iTION :  Protection  of  this  ammunition  from  other  than  a 
direct  hit  by  an  anti-tank  weapon  will  serve  to  significantly  reduce 
loss  of  personnel  and  equipment, 

c,  RECOMMENDATION :  An  armored  ammunition  storage  container 
should  be  fabricated  and  issued  on  a  basis  of  one  per  90MM  rjcoil.Aoss 
Rifle  in  a  mechanized  Infantry  unit.  As  an  interim  measure,  double 
walled  footlocker  si^e  boxes,  containing  sand  nnd'oohcr  non- •cornbus table 
material,  should  be  used  for  storage  of  said  ammunition, 

8,  Mine  Detectors: 

a,  OBSERVATION:  The  loss  of  armored  vehicles  and  cargo  vehicles 
has  increased  significantly  duo  to  the  increased  use  of  non-motallic 
nines  by  the  enemy, 

b,  EVALUATION J  The  present  metallic  mine  detector  is  incapable 
of  detecting  non-metallic  nines,  and  the  present  density  mine  detector 
can  not  differentiate  between  a  nonmetallic  mine  and  laterite,  thua 
rendering  present  detectors  of  little  value  on  most  roads  in  AVN  * 

c,  RECOMMENDATION:  Immediate  steps  should  be  taken  to  obtain  an 
issue 'mine  detectors  capable  of  locating  nonmetallic  mines  in  late rite 
roads, 

9,  Track  Tension  when  operating  in  Rome  Plowed  Areas : 

a,  OBSERVATION :  if  the  track  tension  on  the  M-U3A1  armored  per¬ 
sonnel  carrier  is  not  maintained  at  the  proper  adjustment  when  the 
vehicle  is  operating  in  rome  plowed  areas,  an  unusually  high  rate  of 

thrown  tracks  results, 

♦  ' 

b,  EVALUATION:  Operating  APC*g  in  the  unusual  amount  of  debris 
on  the  ground ’resulting  from  Rome  plow  operations,  often  results  in 
thrown  tracks.  Proper  track  tension  appears  to  solve  the  majority  of 
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these  problems,  however  it  is  difficult  to  maintain  duo  to  the  unusual 
amount  of  track  strain  caused  by  crossing  logs,  tree  stunp3  and  piles 

of  dirt* 

c,  RECGMMfcNDATION :  That  frequent  checks  be  made  to  insure  that 
track  tension  is  maintained  at  the  proper  adjustment* 

10.  Route  Security  Problems  Resulting  from  Rome  Plow  Operations: 

a«  OBSERVATION:  Rcme  plowed  strips  parallel  to  supply  routes  in 
rubber  plantations  allows  greatly  increased  aerial  observation,  however 
poses  a 'significant  problem  to  the  unit  assigned  the  route  security 
mission* 

b«  EVaUJaTIQN :  The  dead  fall  resulting  from  land  clearing  opera¬ 
tions,  if  not  removed,  prevents  rapid  movement.  This  is  particularly 
ture  in  areas  whero  rubber  trees  are  cut  and  not  removed.  If  the  flank 
security  elements  are  outside  the  rome  plowed  strip,  and  become  engaged, 
it  is  extremely  difficult  to  reinforce  the  security  element  from  tho 
main 'body  on  the  road,  or  to  withdraw  the  security  element  to  the  main 
body, 

c.  RECOMMENDATION:  That  the  dead  fall  resulting  from  rcme  plow 
operations  adjacent  to  supply  routes  ba  removed  as  a  standard  portion 
of  the  land  clearing  operation.  As  a  minimum,  the  trees  should  be 
pushed  into  windrows,  which  will  allow  lateral  movement, 

11.  Aircraft  Interference  with  Indirect. Fires: 

a,  OBSERVATION :  Often,  during  route  security  operations,  normal 

indirect  fires  can- not  be  employed  because  of  air  traffic0 
* 

b,  EVALUATION :  Movement  of  aircraft  operating  in  coordination 
with  the  route  eecurity  force  can  easily  be  cqordinated,  thus  inter¬ 
ference  with  indirect  fires,  and  danger  to  the  aircraft  can  be  awsiied.. 
Aircraft  cm  administrative  flights,  and  routine  operations  often  do  no’t 
coordinate  prior  to  entering' an  area  in  which  indirect  fires  are  beirg 
employed, 

c,  PE(XI4HENDaTIQN :  That  temporary  flight  restricted  areas  along 
supply  routes  be  established.  Aircraft  desiring  to  enter  the  restricted 
area  should  be  required  to  coordinate  with  the  headquarters  controlling 
the  operation.  As  an  example,  the  route  security  force  on  Hwy  14  from 
Dau  Tisng  CW495468)  to  Thanh  An  (XT335377)  ie  Supported  by  artillery 
from  Dau  Tisng  or  Thanh  An  as  a  normal  practice,  A  restricted  area  one 
kilometer  on  each  side  of  H>y  14  would  allow  aircraft  operations  from  . 
either  location,  however  aircraft  not  working  in  coordination  with  the 
route  'security  force  would  be  required  to  take  a  slightly  extended 
route,  ’This  would  allow  constant  and  timely  artillery  or  mortar 
support, 

c.  Training :  none 
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d«  Intelligence : 


(l)  Tagging  of  POW: 

(a)  OBSERVATION:  Tho  escalation  of  enemy 

act/ v.  ties  during  the  reporting  period  resulted  in  the  processing 
of  numerou*  detainees.  The  present  .ilentifi cation  system 
necessitates  tagging  each  individual  with  on  identification  crrd 
to  facilitate  organized  processing, 

(b)  EVALUATION:  A  system  tagging  detainees/PO'.JLs 
is  essential  for  organized  processing  md  accurate  accounting  of 
personnel. 

(c)  RECUhM-NDATlONS :  That  a  water  repellent 
identification  card  be  developed  and  issued  in  lieu  of  existing 
cards  to  prevent  unnecessary  confusion  in  personnel  identification 
due  t«  non-legibl6  ID  cards  caused  by  inclement  weather, 

e.  Logistics:  Installation  of  AIm/PRC  77  in  the  Light 
Observation  Helicopter  (LOH) , 

(a)  OBSERVATION:  The  2d  Brigade  presently  has  four 
"LOH"  helicopters  assigned  for  tactical  end  general  support 
missions.  Subject  aircraft  is  equipped  with  cne  FM  radio  AK'/FKC-54 
and  one  UHF  radio  to  facilitate  radio  communications.  In  a  tactical 
support  role  the  aircraft  is  normally  utilized  by  Battalion 
Commanders  and/or  Artillery  LNO  causing  inadequate  communication 
facilities . 

(b)  EVALUATION:  Aircraft  utilized  for  Commend 
and  Control  ships  must  have  adequate  canumnication  facilities  to 
insure  control  ie:  capability  for  pilot,  the  Battalion 
Commander,  and  the  Artillery  LNQ  to  communicate  simultaneously c 

(c)  RECOMMENDATION!  That-  two  PRC -77 5  s  with 
associated  antenna  AT-271  be  installed  in  the  LOH  (OH~6)  attached 
to  Infantry  Brigades  for  tactical  support  missions,  (See  Incl  3) 

3.  Escape,  Evasion  and  Survival: 

a,  .  SITUATION: 

In  March  1965,  Major  Francis  D,  lynch,  073105,  Executive 
Officer,  1st  Battalion  27th  Infantry,  was  involved  in  a  survival, 
escape  and  evasion  mission,  Major  lynch,  then  a  captain,  was 
battalion  .commander  of  the  21st  Vietnamese  Ranger  Battalion, 

The  battalion  was  operating  in  a  thickly  vegetated, 
mountainous  portion  of  Kon  Ton  Province,  The  operation  carried  the 
battalion  to  the  finger  of  a  mountain  where  they  united  after  having 
been  separated  into  platoon  and  company  size  elements.  The  unification 
of  the  battalion  was  for  an  attack  on  an  important  objective.  The 
battalion  became  surrounded  by  the  101st  NVA  Regiment,  Heavy 
losses  were  inflicted  on  the  eneay,  however,  the  position  of  the 
eneuy  and  the  sise  of  the  force  enabled  them  to  wear  down  the  Ranger 
Battalion,  Massive  use  of  supporting  arms  wae  not  sufficient  to 


quell  the  attack*,  nnd  even  two  additional  battalions  of  RVN  troops 
could  not  break  through  the  enemy  to  unite  with  the  Rangers . 

It  became  necessary  for  the  Battalion  to  break  down  into 
eight  to  ten  nan  teams  for  exfiltration#  Major  lynch  and  seven 
other*  (two  of  which  were  wounded), 'made  up  one  team.  The  mission 
lasted  a  total  of  seventy-two  hours, 

b,  ORGANIZATION i 

There  con  be  no  confusion  or  talking  while  moving#  Each 
man  must  know  his  particular  job#  A  chain  of  command  must  be  designat¬ 
ed  and  each  man  must  be  given  a  job.  Individuals  must  be  used  where 
they  can  perform  best# 

o,  MOVEMENT* 

Movement  must  be  at  night.  The  days  should  be  utilized  for 
rest  and  thickets  can  be  employed  for  concealment#  Security  is  a  *nust 
while  moving  or  stopped#  Traveled  areas,  the  tops  or  military  crests, 
or  hills  should  not  be  used#  The  gulley  or  stream  bed  areas  often 
make  for  extremely  difficult  aaveirent  and  also  tend  to  "be  uaedby'-iha---  « 
enemy#  The  area  about  three  quarters 'of  the  way  down  a  mountain 
tends  to  be  the  safest  area  to  travel#  Movement  should  be  slow  and 
deliberate#  Every  effort  must  be  made  to  bo  quiet  and  concealed. 

The  wounded  must  bo  taken  but  maximum  effort  must  be  rmde  to  gat 
them  mobile#  The  team  which  Major  lynch  led  constructed  a  crutch  for 
a  man  with  a  foot  wound#  A  means  of  disrupting  trails  left  by  the 
element  is  to  have  rear  security  drag  a  branch  along  behind  them, 

d,  SUBSISTANCLi 

Water  is  plentiful,  however,  it  is  rarely  pure#  Purification 
of  water  can  be  accomplished  by  utilization  of  tablets#  Smoking  must  be 
eliminated  or  rarely  done*  The  light  is  too  easily  seen  and  the  smoko 
has  a  distinct  odor, 

e, '  SIGNAL  COMMUNICATIONS! 

The  team  had  no  means  of  communication  outside  their  group * 

They  reached  a  clearing,  secured  the  area  and  waved  their  T-shirts, 
a  passing  airoraft#  The  craft  was  on  a ' search  mission  for  tbs  men 
and  they  ware  extracted  by  the  aircraft# 
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SUBJECT;  Encirclement  Operations 


A.  GENERAL 

1.  Once  the  commander  determines  that  ho  may  have  made  contact  ’n't’.  . 
sign* ft  cant  enemy  force  he  must  make  a.  hasty  v-  sua.l’.  zation  of  how  an 
encirclement  should  be  executed  and  a  rapid  assessment  of  the  fer c~“ 
required,  in  this  regard,  all  other  uht  .missions  \r> thin  the  brig'.de 
should  bo  reevaluated  and  ;ui..ts  alerted  for  movement  to  the  contact 
area,  beginning  v^th  those  elements  "Inch  are  available  immediately 
for  commitment. 

2.  The  commander  roust  realize  tint  only  in  very  rare  instances  ”.ii:' 
he  be  able  to  physically  encircle  the  enemy  force  with  maneuver  units. 
Rather  he  must  analyze  the  surrounding  terrain  to  determine  whicK  siecy 
can  be  covered  with  surveillance  and  fireuower,  ,-.nd  which  areas  wur;t  o , 
physically  occupied  by  maneuver  elements.  The  actual  "encircle. sent !l 

*  must  be  accomplished  "fey  applying  a  combination  of  all  available  com- 'at 
• '  power:  air  and  artillory  firepower.*  maneuver  forces;  armed  reconnai-ssawc-a 
i  elemon tbs ,  and  all  available  surmi-llance  means. 

3.  3h  developing  h:s  sche.-oe,  the  commander  '.oust  be  cognizant  of  a  numbly 
of  restrictions  which  may  haunt  hm  in  execution.  Among  these  -re: 

a.  Danger  limits  on  ad  r  and  artillery  fires.  Against  an  aiomy 
force  dug  in  aLong  hedgerows  and  under  large  trees  it  requires  3arge 
caliber  artillery  and  Serial  bombs  employing  fuse  delay  to  reduce  such 
positions.  Th:  s  usually  means  a  -safe  distance  of  3 CP  meters  which 
can  be  reduced  to  200  meters  if  the  friendly  troops  arc  veil  dug  \v\ 
aril  have  overhead  cover.  On  several  occasions,  the  appropriate 

-  weapon  could  not  be  brought  to  bear  on  the  most  critical  target  because 
of  the  close  proximity  of  friendly  f cress. 

b.  Direction  and  range  of  organic  weapons  of  the  ivg. rm uvor  _for<r  gs. . 

?  By  placing  maneuver  forces  completely  around  the  target  area  the  cc^onacr 
;  faces  the  possibility  of  sustaining  cas.altios  from  friendly  fires  ooang 
:  delr.vered  across  the  encircled  area.  In  this  regard  he  may  find  that 
ho  has  reduced  the  amount  of  firepower  he  can  bring  to  boar  by  moving 
;  forces  too  close  to  the  enemy  force  before  he  has  completed  the  "softon?.ng 
:  process  with  firepower, 

!  c.  Requirement  to  adjust  artillery  into  the  circle.  The  commander 

i  must  allow  himself  an  axis  to  adjust  artillery  into  the  target  area. 

'  All  batteries  available  to  support  the  action  should  be  adjusted 
into  the  target  -area  as  soon  as  possible  and  before  too  many  maneuver 
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forces  arc  employed  around  the  puriph* ry. 

d.  Need  for  security  of  mnouv-r  forces  :.roun’  the  yu- iphi r  • . 

Major  contacts  which  my  lead  to  an  encirclement  operatic  n  normally 
stem  from  a  combat  assault  and  n  ve^nt  to  contact.  Subsequent 
insertion  of  additional  manc-uv- r  forces  is  also  normally  accent  lish. 
with  helicopters.  Whereas  the  coririrndvr  iias  a  fairly  accurate 
ass.  ssment  of  the  eneny  situation  in  the  c>  ntact  area  ho  doe's  not 
have  time  to  develop  a  similar  assessment  in  the  cth..r  area  of 

insertion.  Therefore  it  is  essential  that  all  forces  on  the  circ  m*- 
f^'rencc  maintain  all-around  security.  Decause  of  the  normal 
concentration  of  aerial  surveillance  means  this  does  not  represent 
a  serious  prchblom  duri^ig  daylight  hours:  hov;ev.,r,  th.--  problem 
becomes  critical  during  tho  ho ' >rs  of  darkness,  ’./ho^eas  he  jvy  .ave 
an  overall  superiority  in  combat  power,,  the  commander  must  b*  c«.  retail 
aware  of  the  fact  that  the  eneny  may  achieve  superiority  in  any  gi  .vr 
area  if  he  chooses  to  do  so.  He  must  b<-  aware,  also,  that  this 
sup  rior*y  can  be  achieved  from  wit' out  as  well  as  within  the  omc5:  c.l <?»«••. 
are;.  A  case  in  point:  tvidonce  indie- ted  that  the  enemy  foie,  *•,'  ic1 
attacked  the  perimeter  during  the  night  of  7-3  October  was  not  : h  .• 
same  fordo  which  was  in  the  targ-.t  area  during  our  daylight  attack. 

Both  forces  were  estimated  to  have  been  of  approximately  battali  r; 
size.  Had  destruction  cf  the  e.\erpr  force  not  been  accomplished  "-rini 
daylight  hours,  and  had  the  decision  b  .on  ma  ‘e  to  orient  the  f<.  rc.;S 
toward  the  initial  target  area,  the  result  could  h' '-o  been  disastrous. 

e .  Necessity  to  evacuate  casual:  ics  and,  effect  rosu~~r.lv  e  /  hell*  c  p l  <r<t 

The  commander  must  keep  this  requirement  upp-r  most  in  his  -and,  rart.icua.i- 1 1&. 
if  it  appears  that  he  will  be  unable  to  reduce  the  enemy  position 
before  nightfall.  This  has  a  long  range  impact .  The  troops  must 
know  that  if  they  are  wounded  they  will  be  "dusted  off"  in  a  roas<  irblo 
period  of  time,  and  they  run  short  of  ammunition  they  will  be  resuprlio  •• 
This  wascnenticned  more  than  once  by  the  troops  who  sustained  the 
attack  on  their  perimeter  during  the  night  c>f  7-8  October,  a-.ur 
"dust  offs"  and  nine  resupply  sorties  were  flown  into  the  perimeter, 

B.  TaCTIC«L  CuNbXUbiinTi'.'NS 

1.  General.  Tho  actual  encirclement  plan  must  bo  geared  to  the corrain 
surrounding  thearc^of  contadt,  therefore  then-,  is  nc.  set  method  tfiat 
can  bo  applied  in  all  cases.  As  pointed  out  above,  each  element  of 
combat  power  should  be  applied  whore  it  will  do  the  most  good,  and 

in  the  quantity  required  to  fulfill  its  role  in  the  encirclement  “r< . 

2,  Maneuver  units.  Maneuver  units  sho  Id  be  inserted,  initi:  llv  along 
covered  avenues  of  withdrawal  beginning  vdth  the  most  likely  avenue 
open  to  tho  enemy,  These  forces  must  be  of  sufficient  size  to  so  cur . 

thoirassigned  positions  Dy  inserting  a  number  cf  small  forces  '.round 
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the  periphery  the  commander  may  be  creating  a  situation  where  in.  -end 
of  fighting  a  single  offensive  battle  he,  my  be  fighting  a  series  of 
defensive  battles.  It  is  better  to  insert  a  significant  force  initial!" 
and  then,  after  the  assigned  position  is  secured,  maneuver  a  nortjon 
of  the  force  to  the  next  critical  blocking  position,  either  on  the 
ground  or  try  helicopter. 

3.  Artillery. 

a.  Artillery  fires  are  usually  the  -ost  responsive  at  the  tjne 
of  initial  contact.  It  is  essential  that  those  fires  bo  adjusted 
rapidly  to  impact  in  the  area  of  contact.  If  the  maneuver  forces 
are  unable  to  eliminate  the  enemy  strong  point,  using  their  organic 
weapons,  then  they  should  pull  back  to  a  covered  area  as  close  tc  Hve 
area  of  contact  as  safety  restrictions  will  permit.  When  the  commando  - 
determines  that  the  encirclement  will  bo  attempted  he  should  adjust 

a  '-ortion  of  his  artillery  fires  to  cover  the  more  critical  av<.  -ues 
of  withdrawal  available  to  the  enemy  unHl  such  time  he  h-s 
positioned  maneuver  forces  to  cover  them.  If  the  maneuver  force?; 
have  not  left  any  wounded  in  the  area  of  initial  contact,  the 
commander  has  full  freedom  to  o-'rloy  the  fires  whore  he;  f..els  they 
will  do  the  most  good..  In  this  instance  it  would  be  better  to  use 
the  fires  initially  to  assist  in  fixing  the  enemy  and  denying  his 
v/ithdrawal.  Actual  destruction  of  the  force  can  be  begun  once  all 
combat  power  is  in  position  on  the  periphery. 

b.  Because  of  the  enemy's  tactic  of  withholding  his  fire  -ntil 
he  has  the  r-oint  men  in  position  where  he  can  wound  them  and  deny 
the  advance  of  rescue  personnel,  the  application  of  supporting  fire, 
boocmcs  more  complex.  On  both  occasions  when  this  brigade  made 
contact  with  a  large  enemy  force,  friendly  wounded  were  exposed  in 
the.  forward  area.  The  enemy  rositions  were  well  camouflaged,  dug 
in,  and  mutually  supporting,  and  despite  the  expenditure  of  large 
amounts  of  organic  fire  by  the  maneuver  forces  they  wore  unable  to 
reduce  the  enemy  positions  and  extract  the  wounded.  Therefore, 

the  fires  which  could  have-  been  used  to  deny  enemy  wit'drawas  had- 
to  be  used  in  an  effort  to  either  reduce  the  initial  enemy  position 
encountered,  or  attempt  to  pin  the  enemy  down  until  the  wounded  could 
be  extracted.  This  is  a  time  consuming  process  for  both  the  artillery 
and  the  maneuver  forces.  The  big  problem  hero  is  that  because  of  the 
close  proximity  of  the  wounded  to  the  enemy  positions,  the  largo 
caliber  artillery  weapons  could  not  be  used  against  the  nust  critical 
targets.  Some  of  the  moans  which  have  been  employed  b  y  this  brigade 
to  cover  extraction  attempts  l»ve  included  helicopter  smoke  ships, 
artillery  smoke  and  white  phosphorous  rounds,  chemical  agents  (CS), 
helicopters  light  fire  teams,  napalm,  as  well  as  90mm  RR,  K-70!s, 
fragmentation,  white  phosphorous,  and  smoke  greivdes,  and  also  till 

amailablc  small  arms  fire  from  the  maneuve  r  units . 
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c.  Once  the  extraction  has  been  accomplished  (or  it  h--  s  t'.ci 
determined  beyond  a  shadow  of  a  doubt  that  our  frendly  personne' 

&re  dead  rather  than  wounded)  the  crtillery  fine  cm  be  brought  to 
beer  on  th°  eneuy  positidns,  as  well  a.s  to  cover  the  escape  routes. 

d,  Ivhen  maneuver  forces  ore  in  the  critical  blockin'1  position,, 

the  artillery  fires  cn  be  shifted  to  cover  the  gaps  between  tie  nrieuver 
forces,  but  tl ey  should  be  employed  initially  witlon  the  periphery 
of  the  target  area.  In  the  event  that  tl  e  encirclement  must  be 
maintained  during  the  hours  of  d  rkness,  blocking  fires  should  he 
registered  in  the  gaps  outside  the  target  periphery  so  that  the 
artiller-y  can  be  shifted  rapidly  if  the  enemy  decides  to  attei.pt 
escape.  During  the  softening  process  every  effort  si  ould  be  aide 
to  continue  delivery  of  artillery  fires  ’while gunships  and  Tac  Air 
a ream  ployed  in  the  target  area.  T!  is  should  be  coordinated 
between  thr  •"tillery  FO  .  nd  The  FAC  (gunships)  before  they  .  nter 
the  target  area. 

4.  Arfay  gunships  and  TaC  Air.'  A imy  gunships  should  be  en ployed 
immediately  to  supplement  the  fires  of  maneuver  forces  in  an  effort 
to  eliminate  enemy  strong-points.  If  this  fails,  the  gunslips 
should  be  used  to  cover  the  temporary  withdrawal  of  friendly  forces 
or  the  rescue  of  wounded  personnel.  Once  the  encirclement  deci si  or 
has  been  made,  the  gunships  should  be  employed,  when  possible  to 
cover  peripheral  areas  not  occupied  by  maneuvei  forces,  or  to  engage 
targets  of  opportunity  in  proximity  to  the  of  contact.  Tac 
air  should  be  used  to  begin  the  "softening"  process.  Napalm  shufc 
bee®Ployed  against  hedgerows  and  other  heavy  growth  areas,  5 Copl¬ 
and  750#  bombs  (with  fuse  delay)  should  be  employed  against  known 
or  suspected  bunkers  and  dug -in  postions.  The  commander  should 
make  his  srecial  air  ordnance  flights  can  be  programmed  into 
the  area  to  cope  with  special  targets.  Between  TAC  Air  strikes, 
nrtilleiy  should  be  shifted  back  into  the  target  to  cortinue  ’the 
softening  process. 

C.  EXECUTION 

1,  General.  There  is  ho  set  met!  od  of  executing;  an  encircle;.  + 
since  each  opera tii  will  differ  based  on  the  terrain  Erejp-y 
strength  t nd  dispositi online  of  initial  contact,  availability 

of  friendly  troops  and  air  assets  to  reinforce,  competing  tactical 
requirements  of  other  units,  and  a  myriad  of  otht'r  considerations, 

2.  Initial  actions.  The  success  of  an  encirclement  depends  on  the 
ape  ■id  with  which  it  is  executed.  Normally  Timorous  units  oro 
HlF-ing  within  the  brigade  TA01,  any  one  of  -which  may  make  the 
initial  contact.  Therefore  it  is  important  th.Vw  th®  brigade 
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Commander  have  one  reinforcing  element  that  ho  can  rove  on  a  momsnt 1  s 
notice,  and  additional  units  which  can  be  assembled  and  moved  in  a 
minimum  period*  While  fixing  artillery  fires  are  being  adjusted, 
warning  orders  should  be  issued  to  the  reinforcing  maneuver  units 
stating  the  proposed  time  of  commitment,  ^'s  and  ^'s  responsible 
headquarters  for  the  air  movement,  mission,  and  status  of  the 
unit  (whither  under  parent  unit  control,  opcon  to  another  unit,  or 
under  brigade  control).  'The  brigade  commander  must  formulate  his 
control  plan  immediately.  As  soon  as  major  elements  outside  the 
battalion  in  contact  are  inserted  into  blocking  positions  a 
secord  battalion  control  element  should  be  introduced  and  control 
of  the  action  assumed  by  the  brigade  headquarters. 

3.  Developing  the  situation.  The  unit  making  the  initial  contact 
should  pull  back  only  to  the  first  covered  area  which  provides' 
protection  against  effects  of  friendly  artillery  and  air  fires. 

It  is  imperative  that  these  units,  and  all  subsequent  units  part¬ 
icipating  in  the  encirclement  dig  in  and  secure  what  ver  overhead 
cover  they  can  during  the  "softening"  phase.  As  additional 
blocking  force  units  are  available,  they  should  be  inserted  rapl’ly 
and  close  enough  to  the  point  of  contact  so  that  the  enemy  does  not 
have  covered  routes  of  withdrawal.  Until  such  time  as  these 
forces  are  inserted,  artillery  fires  should  be  used  to  block  the 
enemy  movement.  They  serve  two  purposes:  reducing  the  possibility 
of  a  hot  12  j  and  denying  eneny  withdrawal  from  the  area  of  contact. 
Once  the  blocking  forces  are  in  position  they  should  move  in  as 
close  to  the  enemy  as  possible,  denying  him  opportunitjr  to  occupy 
positions  from  which  he  can  deliver  flanking  fires  on  the  blocking 
forces.  During  movement  to  contact  by  the  blocking  forces,  intensive 
reconnaissance  by  fire  should  be  employed  to  draw  enemy  fires  and 
provide  an  assessment  of  the  enemy  strength  and  disposition  within 
the  contact  area.  This  also  provides  the  brigade  commander  with  an 
evaluation  of  various  attack  axis  available  to  him0  Reconnaissance 
elements  must  focus  their  efforts  on  the  areas  between  the  blocking 
forces  to  prevent  exfiltration*  Too  often  all  surveillance  elements 
become  mesmerized  by  the  immediate  contact  area  and  lose  sight  of 
the  critical  adjacent  areas. 


a.  Unitl  the  blocking  forces  are  in  position,  supporting  fire-, 
should  be 'employed  along  the  covered  areas  of  withdrawal  on  tho 
periphery.  After  the  fixing  forces  are  positioned,  a  portion  of 
these  fires  should  be  shifted  into  the  major  contact  areac  Dmvng 
this  period  all  fires  should  be  controlled  from  the  brigade  C&C 
he3icopter0 

b.  The  brigade  commander  should  consult  with  his  ground 
commanders  to  obtain  an  assessment  of  where  the  enemy  strong  points 
appear  to  be  within  their  assigned  sectors,  and  determine  the  tvpes 
of  ordnance  which  can'  best  be  used  to  reduce  the  designated  targets. 


CONFIDENTIAL 


CONFIDENTIAL 


rigade 
ers  so 


their  positions,  adjacent  friendly  positions,’  the  enemy  positions. 


and  the  terrain  ever  which  they  must  advance. 


c.  Every  effort  must  be 'made  to  continue  all  available  fires 
during  the  "softening"  period.  The  brigade  artillery  controller 
should  work  this  out  with  army  gunships  and  the  FaC  so ’that  they 
my  enter  the  contact  area  through  fire  free  corridors e  Direction  of 
attack  and  breaks  off  the  target  should  be  programed  in  such  a  way 
that  the  artillery  fires  may  be  shifted  and  continued  rather  than 
"check-fired".  In  the  event  that  a  check-fire  is  required,  the  -‘..C 
or  gunships  should  give  the  brigade  C&C  a  2-r.iinute  warning  when  ho 
is  ready  to  attack  and  a  2-minute  warning  before  the  attack  is 
terminated.  This  allows  the  artillery  controller  to  maintain  his 
fires  until  the  last  possible  moment,  and  resume  immediately  ur<"n 
completion  of  the  strike.  This  same  technioue  should  be  employed 
when  planning  and  executing  the  insertion  of  maneuver  forces  into 
the  blocking  positions, 

d.  During  the  "softening  process"  the  brigade  commander  should 
formulate  his  final  attack  plans  and  brief  his  S-3  in  detail.  If 
the  enemy  position  extends  over  a  Large  area,  the  commander  can 
conduct  a  series  of  limited  objective  attacks  during  this  period  to 
reduce  the  size  of  the  enemy  positions,  further  fix  the  enemy  in  pine 
or  spoil/disorganize  his  withdrawal  plans. 

e.  All  battalion  control  headquarters  in  the  operation  should 
have  a  "commo  secure"  capability  so  that  the  brigade  commander  may 
discuss  attack  plans  without  compromise.  When  possible  the  brigade  S-3 
should  visit  each  of  the  command  groups  on  the  ground,  discuss 
assigned  missions  with  the  commanders,  conduct  air  reconnaissance 
with  them  as  necessary,  and  resolve  any  coordination  and  control 
problems  encountered. 


a.  Execution  of  the  attack  in  an  encircling  operation  is 
considerably  more  complex  than  in  other  type  operations,  Fire 
limits  must  be  established  so  that  friendly  fires  will  not  impact 
in  friendly  blocking  positions.  The  attacking  force  must  be 
provided  a  clearly 'defined  axis  of  advance  and,  if  reouired, 
a  limit  of  advance.  During  one  such  operation  conducted  at  this 
brigade  a  battalion  attacked  across  one-half  of  the  encircled 
position,  while  a  second  battalion  blocked  with  one  company  and 
maneuvered  a  second  company  to  sweep  the  other  half  of  the  circle 0 
Gunships  and  C&C  were  used  to  cover  the  open  rice  paddies  toward 
which  the  sweep  was. made. 
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b.  When  possible,  the  attack  should  be  iron  a  direction  other 
than  the  initial  point  of  contact.  Movement  to  contact,  reconnai¬ 
ssance  by  fire  and  limited  objective  attacks  by  other  forces  can 
serve  to  determine  which  elements  will  have  the  greatest  chance  of 
success  in  the  final  assault. 

c.  Prior  to  the  attack,  all  available  fires  should  be  em¬ 
ployed  in  the  zone  of  the  attacking  force.  Once  the  assault  has  be 
gun  the  fires  should  be  used  to  prevent  reinforcement  of  the  enemy 
unite  in  the  zone  of  the  attacking  forces.  As  the  attack  progresses, 
the  fires  should  be  shifted  to  cover  gaps  in  the  periphorv  or  to  en¬ 
gage  targets  of  opportunity  developed  by  the  assault. 

d.  Timing  is  critical.  If  the  attack  is  begun  before  the  eno.y 

strong  points  have  been  reduced,  the  attack  will  bev,  down  almost 
immediately  and  precious  time  will  be  consumed  while  the  attacking 
forces  regroup  and  additional  fires  are  brought  to  bear.  Against 
automatic  weapons  in  camouflaged  bunkers,  the  commander  should 
concentrate 'on  "overkill"  to  be  sure  that  these  positions  have  been 
neutralized,  'One  automatic  weapon  so  disposed  can  stop  a  battalion 
in  its  tracks.  Don't  nope  that  the  weapon  has  been  eliminated  — 
make  certain  that  it  hrs .  750#  bombs  with  fuze  delay  can  serve  as 

good  insurance. 

e.  lb  maintain  the  momentum  of  the 'attack,  a  follow-on  force 
should  sweep  behind  the  attacking  forces.  They  should  do  the  job 

of  attending  to  and  evacuating  the  wounded,  blowing  up  enemy  defense 
structures,  scarfing  up  enemy  weapons,  conducting  a  body  count, 
and  policing  the  battlefield  for  enemy  wounded  and  by-passed  forces. 
Troops  in  blocking  positions  around  the  periphery  should  be  instructed 
not  to  fire  on  targets  greater  than  100  meters  to  their  front,  and 
use  only  the  quantity  of  fire  required  to  do  the  job.  Indiscriminate 
firing  in  the  perimeter  by  troops  in  blocking  positions  could  slow 
down  or  stop  the  momentum  of  the  attacking  forces  if  stray  rounds  are 
received  from  their  front  or  flanks 0 

f.  Immediately  upon  completion  of  the  battle,  a  detailed  searc'- 
should  be  accomplished.  Many  valuable  documents,  and  other  evidence 
may  still  remain  in  bunkers,  or  be  buried  under 'debris  or  in  close 
proximity  to  bomb  craters  and  large  shell  holes.  Several  such  cases 
can  be  cited:  finding  of  the  7th  Cu  Chi  battalion  commander  burred 
with  only  a  hand  exposed;  finding  documents  of  the  101st  kVa  regiment 
in  an  ammo  box  half  buried  in  a  collapsed  tunnel.  The  final  success 
of  such  an  operation  is  measured  in  terms  of  total  value  received 
for  combat  power  expended.  Ibis  value  lies  in  the  bodies,  weapons, 
combat  imterial  and  documents  of  the  enemy  force. 


a.  Although  every  eifort  should  be  made  to  eliminate  the  encircled 
force  before  nightfall,  often-times  this  cannot  be  accomplished.  There¬ 
fore  the  commander  must  visualize  adjustments  ho  must  make  in  his 
plan  for  continuing  enemy  containment  during  the  night* 
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b.  Continuous  and  effective  illumination  of  the.  target  area  must 
be  provided  from  dusk  until  first  light.  Additional  ' Hum  nation  me.  .ns 
must  be  available  to  the  blocking  forces  for  spot  il' u. .Ination  between 
blocking  positions.  Moonships  and  spoolcy  should  prov.-de  area  ■  llum .nation. 
Mortars,  ortiHery  and  M127A1  hand  held  flares  can  han  cile  the  spot  llumi- 
natl.on  requirements. 

c.  The  decision  to  remain  In  position  for  the  night  should  be  cade 
as  early  as  possible,  and  necessary  defense  natcr  al  del  vored  to  cho 
blocking  positions.  Battalions  ass.  gned/OPCQi!  to  this  brigade  re  require, 
to  ma’.ntain  night  kits  on  standby  at  all  times.  Kits  include  barbed  u  re, 
concertina,  claymores,  flares,  shovels,  etc.  to  permit  the  creation  of  hard 
spots  around  the  periphery  in  a  mni  um  period  of  t  mo.  rn  addit  .on  to  Hi. 
hardspots  located  outside  areas  of  exfiltration  extensive  use  mu  .t  be  m  'e 
of  LP’s,  AP's  (when  possible)  and  accurate  blocking  fires. 

d.  PIS:*'  artillery  fires  should  be  concentrated  "long  the  per  phery 
of  the  enemy  positions  to  disrupt  any  efforts  to  withdraw.  They  shoul'’  b. 
capable  of  rapid  shift  to  the  gaps  between  the  blocking  posit  one.  "".rs  K  ps 
should  be  on  standby  to  provide  close-in  fires  if  the  enc:  :j  chooce.  to 
attack  the  blocking  positions. 

e.  The  brigade  C&C  helicopter  should  bo  orbiting  over  the  target 
area  to  control  the  fires  and  coordinate  shifts  in  fires.  Again'. i  a  major 
force  attempting  to  exfiltrate,  deterrain :tion  of  priority  of  fires  will 
be  a  necessity  and  this  is  a  responsibility  of  the  brig-  do  co  '.Hander. 

f.  Each  blocking  position  must  have  a  landing  site  for  aero-mod  .'.«•<*  \ 
evacuation  and  resupply.  This  should  be  selected  during  daylight  an  ’.  ar. 
obstacles  in  close  proximity  eliminated  before  nightfall.  The  peri  a  ia 
commander  must  develope  a  fire  suppression  plan  which  will  cover  the 
entry  and  exit  of  dust-off  and  resupply  helicapters.  This  plan  does  rt  - 
mean  indiscriminate  spraying  of  the  area  around  the  blocking  pr  sitiens. 
Rather,  before  dark,  the  commander  should  determine  wh i.oh  areas  ar.  uni 

his  perimeter  provide  the  enemy  a  good  position,  frem  which  to  Oliver 
effective  fires  into  his  position.  Specific  gunners  shculd  then  be 
assigned  specific  targets  to  fire  upon  when  a  helicopter  landing  is 
essential.  Short  bursts  are  more  effective  than  continuous  fire  since  the 
gunner  is  bettor  able  to  maintain  accuracy  oh  the  assigned  target. 

D.  Summary. 

1.  An  effort  has  been  made  in  this  report  to  cover  a  maximum  nuHer 
of  considerations  associated  with  the  planning  and  conduct  of  cr.circ  f.;n..nt. 
operations.  In  reality,  it  only  scratches  the  surface.  There  are  r  lumber 
of  key  points,  however,  which  the  commander  should  keep  uppermost  in  his 
mind. 


a.  Time  is  irretrievable.  Once  the  decision  has  been  made  to 
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attempt  an  encirclement  all  actions  must  be  made  "on  the  double". 

Plans  and  orders  must  be  made  rapidly,  fires  must  be  adjusted  boldly, 
troops  must  be  inserted  promptly,  and  all  commanders  must  be  imbused 
with  a  sense  of  urgency.  If  at  all  possible,  the  encirclement  and 
destruction  of  the-  enemy  force  should  be  accomplished  before  the 
sun  sets. 

b.  Apply  the  principles  of 'mass  and  economy _  of  force.  Study 
the  terrain  and  enemy  situations  carefully.  Determine  where  a 
ointom  force  can  do  the  job,  and  identify  where  mass  must  be  applied 
Remember  that  ROF  and  mass  conderations  include  the  participation 

of  maneuver,  firepower,  reconnaissance  and  surveillance  elements. 

c.  The  insertion  plan  should  be  based  on  "first  things  first". 
Determine  the  critical  blocking  positions,  and  use  blocking  fires 
to  contain  the  enemy  until  such  time  as  maneuver  elements  are  in 
periphery  and  shift  forces  rapidly  as  requirements  change.  Remember 

*  that  it  takes  considerably  more  force  to.  take  a  position  than  it 
doea  to  hold  it.  Once  the  blocking  force  is  in  position,  evaluate 
its  strength  requirements  based  on  the  mission  of  the  unit  and  move 
that  portion  of  the  combat  power  not  required  for  another  critical 
position.  Whenever  possible  such  shifts  diould  be  accomplished  within 
companies  or  battalion  sectors.  However,  if  cross  attachment  is  necessary  . 
do  not  hesitate  to  do  so.  <• 

d.  Plan  the  final  attack  in  such  a  manner  that  maximum  fires 
can  be  employed  and  maximum  surprise  can  be  achieved.  Avoid  an  axis 
that  places  restrictions  on  the  fires  of  the  attacking  elements  or 
forces  a  blocking  element  to  "hide  in  their  holes"  to  preclude 
casualties  from  friendly  fires.  Coordinate  the  attack  from  the  afr¬ 
it*  s  the  only  place  where  potential  successes  or  failures  can  be 
identified  readily  and  exploited  or  rectified  promptly. 

e.  Remember  that  some  adjustments  in  posture  may  be  required  if 
the  battle  continues  during  the  hours  of  darkness.  The  commander 
must  keep  this  in  mind  when  formulating  his  initial  plan  so  that 
minimum  shifts  are  required  subsequently.  Plans  should  include 
continous  illumination }  surveillance  and  fire  support  to  include 
that  required  to  engage  mass  targets  of  opportunity  in  the  event 
the  enemy  attempts  to  exfiltrate  in  mass  or  over-run  a  single 
blocking  position. 

f.  Finally,  insure  that  the  entire  operation  represents  the  epitome 
of  unity.  This  must  be  reflected,  in  the. planning  and  execution 

Every  subordinate  commander  and  leader  must  know  the  overall  plan, 
the  role  which  other  unites  will  assume,  and- his. part  in  the  action. 

The  best  laid  plan  of  a  brigade  is  only  as  good  as  the  success  of 
each  small  unit  within  the  platoons,  .companies,  and  battalions  of 
the  brigade.  Once  every  individual  knows  his  job  the  brigade  is  ready 
to  deal  the  crushing  blow.  It  must  be  delivered^simultaneoiu|ly  and 
effectively  by  ail  concerned  -  from  the  brigade  commander  to  the 
.  rifleman  in  the  rice  paddy. 
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2.  Tabs  A  and  B  are  examples  of  encirclement  opera felons  conducted 
by  this  brigade.  The  only  regret  is  that  the  successes  vusual.iz'-d 
in  the  plan  were  not  acheived  on  the  ground.  This  is  the  curse  of 
tvo-s:ided  vnr. 
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DEPARTMENT  OF. THE  ARMY 

HEADQUARTERS  3D  BRIGADE  25TH  INFANTRY  DIVISION 
APO  San  Francisco  96268 


AVDCTB-C  4  November  1968 

SUBJECT':  Operational.  Report  -  Lessons  Learned  for  the  Quarterly  Period 
\  Ending  31  October  1968. 


Commanding  General 
25th  Infantry  Division 
ATTN:  AVDCEH 
APO  96225 


1.  Section  1,  Operations:  Significant  Activities:  Omitted. 

2.  Section  2,  Lessons  Learned:  Commander’s  Observations,  Evaluations  and 
Recommendations. 


a.  Personnel:  None. 

b.  Operations: 

OBSERVATION:  The  'encirclement  of  VC/NVA  elements  after  initial  contact  is  the 
most  efficient  and  least  costly  method  of  destroying  the  en^ny, 

EVALUATION:  It  has  been  found  that  the  enany  force  can  be  destroyed  with  mini- 
mua  casualties  if  he  is  encircled  and  fixed  after  initial  contact  and  then 
subjected  to  an  intense  pounding  by  tactical  and  artillery  prior  to  an  attack. 

RECOMMENDAT ION:  That  after  initial  enemy  contact  is  made,  a  rapid  estimate 
and  the  decision  to  encircle  be  made.  Blocks  should  be  placed  along  all-  es¬ 
cape  routes  and  intensive  fires  be  brought  to  bear  on  the  fixed  enemy.  The 
final  attack  should  be  delivered  against  a  point  other  than  the  point  of 
contact  only  after  the  enemy  has  been  neutralized  by  supporting  fire. 

OBSERVATION:  Any  operational  pattern  is  quickly  detected  and  exploited  by  the 
enemy. 

EVALUATION:  The  VC/NVA  are  quick  to  detect  and  exploit  operational  patterns. 
RTF's  which  use  generally  the  same  route  or  LP's  and  AP’s  which  habitually 
depart  perimeters  at  the  same  point  are  eventually  the  target  of  an  enemy 
operation. 


RBGOMMENDAT IQN:  That  imaginative  efforts  be  made  to  avoid  patterns  and  keep 
the  enemy  off  balance.  Examples  are  outposting  and  sweeping  of  AP  sites  and 
routes  prior  to  darkness,  firing  of  'Killer  Junior"  along  AP  routes,  and 
liberal  use  of  air  assets  for  Eagle  Flights. 
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OBSERVATION:  Taking  of  Ghieu  Hois. 

EVALUATION:  The  taking  of  Qhieu  Hois,  on  occasion,  can  result  in  friendly 
casualties  if  care  is  not  exercised  to  make  sure  that  the  Ghieu  Hois  are 
unarmed  and  that  they  have  no  weapons  close  at  hand* 

RECOHHENDAT iq m ;  That  an  interpreter  can  be  used  to  instruct  the  Ghieu  Hoi 
to  come  forward  to  the  friendly  units  location,  with  hands  and  arms  raised 
and  also  striked  of  all  but  the  minimum  of  clothing.  This  will  help  insure 
that  the  Ghieu  Hoi  has  not  booby-trapped  himself  with  the  intentions  of 
detonating  explosives  upon  reaching  the  friendly  unit. 

OBSERVATION:  Amount  of  troops  to  be  used  when  making  multiple  airmobile  in¬ 
sertions  into  the  objective  area. 

EVALUATION:  When  a  days  operations  calls  for  multiple  insertions,  a  consider¬ 
able  amount  of  valuable  time  consumed  by  the  picking  up  and  setting  down  of 
the  troops  that  can  be  transported  in  one  lift  is  used. 

RECOMMEND AT ION:  When  such  operations  are  planned,  one  lift  would  be  the  most 
economical  number  of  the  troops  employed.  This  would  3ave  time  in  the  pick¬ 
ing  up  and  setting  down  of  troops,  thus  making  another  insertion  possible. 

The  remainder  of  the  company  could  remain  on  the  initial  Pick-UP-Zone  as  a 
reaction  force, 

c.  Training: 

OBSERVATION:  Additional  training  under  combat  environmental  conditions  is 
needed  for  crew  served  weapons  crews s 

EVALUATION:  Crews  must  bo  trained  to  act  as  a  team  with  each  member  being 
cross-trained  to  take  over  for  a  casualty. 

RECOMMEND  AT  IQ  N :  That  training  programs  be  initiated  for  all  crew  served 
weapons  and  that  back-up  crews  be  trained  to  take  over  for  casualties  among 
entire  crews. 
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d.  Intelligence: 
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OBSERVATION:  Immediate  information  gained  fran  detainees.  Hoi  Chans,  and 
POW's  is  fairly  reliable  in  planning  execution  of  reaction  missions. 

EVALUATION;  It  has  boon  found  that  immediate  exploitation  of  intelligence 
gained  from  sources  in  paragraph  2  d.  usually  pay  off  in  dividends  of  addi¬ 
tional  personnel  in  the  above  categories,  enemy  weapons,  and/or  body  count. 

RECOMMENDATION:  That  IPW  Teams  and  docunent  readouts  be  made  available  to 
capturing  units  as  a  source  is  captured  and  that  speedy  exploitation  opera¬ 
tions  be  executed.  Also  recommend  that  Hoi  Chans  be  allowed  to  remain  with 
unit  to  which  he  surrendered  for  immediate  area  exploitation. 

OBSERVATION:  There  is  a  need  for  additional  personnel  to  enable  the  Brigade 
to  make  possible  full  exploitation  of  the  VCI. 
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.  EVALUATION:  It  was  found  that  coordination  with  DIOCC  requires  t  ither  an  UCO 
or  officer  from  each  Bn  to  make  daily  liaison,  and  in  many  cases  remain 
there  all  day,  Alcn,  the  Bde  has  need  for  an  additional  officer  to  monitor 
C-toe&y  ths  operation  of-the  DICGG  in  each  District  and  lend  assistance  to 
;tha  on  aestAon, 

RBgOhMMjp^T ION:  Add  to  MTOE  7—17 6T ;  one  (l)  &-6  11F40  or  one  (1)  officor  0-2 
rfor  each  Bn  S-2  and  ohe  officer  0-2  or  0-3  for  each  Bde  S-2, 

’OBSERVATION:  Using  large  forces  on  cordon  and  search  missions  will  not  lead 
to  capturing  VGIe 

’EVALUATION:  Operation  conducted  against  VCI  targets  was  found  to  be  unsuccess¬ 
ful  when  using  large  scale  cordon  and  search  operations  by  this  unit. 

RECQBBSBDAI ION;  We  have  found  that  it  is  more  successful  to  use  small  size 
:raid  (snatch)  type  operations.  These  operations  are  conducted  with  detailed 
intelligence  against  known  VCI  targets.  The  unit  should  know  what  houses  the 
target  lives  in  and  should  try  to  get  to  the  target  at  ni$vt  without  detection 
or  utilize  helicopters  in  raid  type  operations. 


OBSERVATION:  Issuance  of  odd  size  equipment, 

EVALUATION:  Personnel  >ho  wear  odd  size  equipment  many  times  must  wait  a  long 
period  of  time  in  order  to  obtain  equipment.  For  example,  one  man  waited  four 
(4)  months  for  a  pair  of  4R  boots. 

JPCOMMENOaTION:  Recommend  men  with  unusual  size  requirements  be  given  an 
additional  original  issue,  preferably  enougi  to  last  the  full  tour. 

OBSERVATION:  Discarding  of  unserviceable  ammunition  in  field  locations. 

EVALUATION:  Discarding  of  unserviceable  ammunition  in  field  locations  is  a 
recurring  safety  and  sip  ply  problem.  It  appears  most  unit  level  NC0*s  and 
and  Officers  are  not  familiar  with  turn-in  procedures, 

RKOMMENDATIONi  Recommend  command  .ecphas is  be  given  to  the  dissemination 
to  the  lowest  level  of  what  constitutes  unserviceable  ammunition  and  the 
procedures  for  turn- in, 

OBSERVATION:  Reporting  units  equipment  status, 

EVALUATION:  Uhibs  at  Battalion  level  are  not  making  the  proper  reports  of 
their  equipment  status  in  order  that  the  Brigade  Commander  can  make  a  true 
evaluation  of  their  combat  capabilities.  Many  of  the  reports  are  late,  in¬ 
accurate  incomplete. 

RECOMMENDATION:  That  the  Battalion  Commander  insure  proper  reporting  of 
equipment  status  for  his  unit, 

f.  Organization:  None. 
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3.  Section  3>  Escape,  Evasion  and  Deception:  Hone. 
K)R  the  COMMANDER: 


./P.'S*  :.S 

JERRY  H/nUFF 
MAJOR,  armor 
adjutant 
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COMBAT  ACTION  ANALYSIS 
1st  Battalion,  5th  Infantry  (Mech) 
31  August  1968 
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lotion  along  the  TAX  NINH  -  DAU  TIENG  axis  had  been  heavy  for  tliree 
days.  Numerous  contacts  with  the  enemy  had  been  experienced  within 
the  BEN  GUI  Rubber  Plantation  immediately  west  of  DAU  TIENG,  and  large 
enemy  farces  were  known  to  be  still  present  within  the  rubber.  Stabi¬ 
lization  of  the  situation  required  that  the  enemy  within  the  plantation 
be.  sought  out  and  destroyed.  The  line  of  communication  between  the  two 
vital  population  centers  must  be  kept  open. 

The  mechanized  infantry  company's  mission  was  to  move  from  the  DAO 
TIKNG  Base  Camp  into  the  BEN  CUI  Rubber  Plantation.  There  it  was  to 
position  itself  one  kilometer  south  of  route  239,  the  Main  Supply  Route 
(MSR)  to  TAY  NINH,  and  sweep  due  vest  cross-country  approximately  six 
kilometers  to  a  point  where  the  path  of  its  sweep  would  cross  the  MSR. 

At  that  location,  according  to  the  battalion  commander's  plan  for  the 
day,  the  company  would  bo  met  by  a  cavalry  troop  moving  east  from  TAY 
NINH.  Together,  the  two  units  would  then  move  east  along  the  MSR  and 
close  back  into  the  DAU  TIENG  Base  Camp. 

At  the  same  time  that  the  company  was  conducting  its  sweep  through 
the  rubber,  the  battalion's  scout  platoon  accompanied  by  the  brigade 
Combined  Reconnaissance  and  Intelligence  Platoon  (CRIP),  a  composite  U.S. 
and  Vietnamese  unit,  and  a  twin  IjOrom  self  propelled  gun  team  would  1*3 
moving  west  along  the  MSR  on  a  road  clearing  mission.  The  two  forces 
would  coordinate  their  parallel  movements  at  all  times  so  as  to  be  in 
position  to  provide  mutually  supporting  fires  should  either  force 
develop  a  contact. 

At  06ii0  hours,  the  company  moved  out  of  the  base  camp  with  fourteen 
armored,  personnel  carriers  and  crossed  the  SAIGON  RIVER  to  enter  the 


BEN  CUI.  Shortly  thereafter,  at  0658,  the  scout  and  CRIP  eleaent  rolled 
out  of  base  to .begin  its  road  sweep  mission. 

After  crossing  the  river  and  moving  west  one  kilometer  along  route 
239,  the  company  turned  south  and  moved  along  a  trail  designated  LTL  19. 

(See  sketch  #1  for  an  annotated  overlay  showing  the  unit’s  route  of  travel.) 
As  he  moved  his  company  off  the  road,  the  company  commander  dismounted  his 
troops  and  deployed  the  company  in  a  modified  HV"  formation:  3rd  platoon 
on  the  left,  1st  platoon  on  the  right  and  the  2nd  platoon  and  mortar 
platoon  combined  in  the  middle  ard  trailing.  A  three  man  scout  dog 
element  moved  to  the  front  of  the  formation  as  a  point  element,  and 
each  platoon  deployed  a  two  or  three  man  flank  security  element  as 
required.  (See  sketch  #2  for  a  detailed  graphic  presentation  of  the 
company  formation  during  the  southward  movement.) 

The  company  commander  employed  this  formation  to  take  advantage  of 
the  frontal  and  flank  orientation  of  firepower  that  it  provided  and  the 
excellent  control  it  would  afford  as  the  company  moved  through  the 
heavy  rubber  trees  and  undergrowth. 

The  company  moved  south  approximately  1,500  meters  without  incident. 

Its  rate  of  march  was  deliberately  slow  to  allow  for  a  thorough  check 
of  the  area  through  which  it  was  moving.  Suddenly,  at  0831  hours,  the 
scout  dog  on  the  point  alerted,  and  the  dog  handler  advised  the  company 
commander  that  he  believed  the  dog  detected  personnel  to  his  southwest. 

The  commander  halted  his  formation  and  relayed  this  information  to  the 
battalion  S-3  who  was  overflying  the  formation  in  an  OH-23  helicopter. 

Ifte  S-3  conducted  an  immediate  low  level  reconnaissance  of  the  area,  to 
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the  southwest  of  the  company  format:)  on,  1  u‘  ra-1 . ...  i  that  he  was  unabie 

to  detect  any  movement  in  that  area. 

The  company  commander  placer  1  several  rounds  of  3 1mm  mortar  fire  to 

the  south  of  his  position  before  returning  to  the  southward  movement 

of  his  formation.  After  moving  several  hundred  meters  to  v.ne  south,  the 

point  element  detected  and  engaged  two  enenty  sold_err  to  its  front.  The 

time  was  0906  hours.  The  enemy  withdrew  to  the  soul.-  without  returning 

fire.  Several  minutes  later,  the  flank  security  element  of  the  3rd 

platoon  discovered  a  mine  which  it  destroyed. 

based  on  this  activity  to  his  front,  tiie  company  commander'  adjusted 

•  /  • 

the  movement  of  his  formation  approximatel3r  100  meters  to  the  west  a way 
from  the  trail  upon  which  he  had  guided  up  to  this  point.  The  company's 

*  Ts 

southward  movement  continued  without  incident  for  another  1,000  meters 
where  it  met  an  east-west  trail. 

Here  the  company  turned  west*.-  The  commander  modified  his  ''V  formation 

so  much  33  to  place  the  trailing  2nd  and  mortar  platoons  behind  the  3rd 
\  ~ 

*  .  •*- 

platoon  with  these  units  moving  south  of  the  trail.  The  1st  platoon 
continued  to  move  abreast  of  the  3rd  platoon  on  the  north  side  of  the 
trail.  'See  sketch  #3  for  a  detailed  graphic  of  the  formation  used  by 
the  company  in  its  westward  movement.) 

Throughout  the  morning,  the  company  commander  was  in  constant  radio 

1  ,  . 

contact  with  the  sccuit  and  CRIP  element  which  was  moving  along  the  MSR 
a  short  distance  away.  •  As  the  company  turned  west,  the  scout  and  CRIP 

*  *■  1 

» 

element  reported  that  it  had  moved  into  a  village  to  the  northwest. of  the. 
company's  position  and  had  found  no  enemy  present.  It  did  report, 

%°\ 
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however,  that  several  buildings  on  the  southern  edge  of  the  village  showed 
evidence  of  having  been  used  recently  as  sleeping  quarters  and  classrooms 
by  the  enemy.  Che  building  contained  a  drawing  of  an  armored  personnel 
carrier  with  two  antennas.  At  1012  hours,  the  element,  still  located  in 
the  village,  reported  that  it  had  observed  a  red  star  cluster  over  a 
second  village  located  one  kilometer  to  the  west  of  its  present  position. 

The  company  slowly  preceded  west  for  1,000  meters  until  at  1110  hours 
its  lead  elements  came  under  sporadic  rifle  fire.  As  the  firing  commenced, 
the  commander  found  his  point  element  approximately  itO  meters  west  of  a 
north-south  trail  which  ran  from  the  village  in  which  the  scout  and  CRIP 
element  was  last  reported  located.  The  dismounted  troops  of  the  3rd  and 
1st  platoons  were  just  moving  across  this  trail  with  their  tracks 
approximately  30  meters  to  the  rear.  The  trailing  2nd  and  weapons 
platoons  were  moving  forward  60  to  100  meters  east  of  the  trail. 

Tlie  rifle  fire  which  had  originally  cone  from  the  west  and  southwest 
steadily  increased  in  intensity  as  the  dismounted  personnel  deployed 
forward  to  the  west  of  the  trail  to  return  fire.  To  their  front,  the 
troops  could  observe  enemy  troops  moving  forward  through  the  rubber  trees 
firing  and  advancing  from  tree  to  tree.  Enemy  snipers  were  also  observed 
firing  from  within  die  trees  themselves.  The  company  commander  radioed 
the  situation  to  his  S-3  overhead  and  requested  that  a  light  fire  team 
be  brought  to  bear  on  the  enemy  to  his  front.  By  this  time,  ten  minutes 
had  elapsed.  The  dismounted  personnel  of  the  3rd  and  1st  platoons 
remained  on  the  west  side  of  the  trail  engaging  the  enemy  steadily 
advancing  to  their  front  while  the  tracks  of  the  two  platoons  moved  on 
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line  on  the  eastern  shoulder  of  the  trail.  (See  sketch  for  company 
disposition  at  the  beginning  of  the  contact.) 

As  the  situation  rapidly  developed,  the  company  commander  was  advised 
by  the  1st  platoon  that  a  large  number  of  enemy  troops  were  swinging  to 
the  north  of  the  cccnpany  position  in  an  apparent  effort  to  turn  the  right 
flank  of  the  company.  The'  company  commander  then  ordered  Ids  2nd  platoon 
to  deploy  to  the  right  flank  of  the  1st  platoon  and  directed  the  mortar 
platoon  with  its  three  tracks  to  withdraw  to  the  rear  approximately  200 
meters  where  a  clearing  provided  a  location  from  which  the  81mm  mortars 
could  be  employed.  He  then  ordered  his  dismounted  personnel  on  the  west 
side  of  the  trail  to  pull  back  to  the  location  of  their  tracks  so  that 
the  maximum  firepower  of  the  mounted  .£0  caliber  machine  guns  could  be 
placed  on  the  rapidly  advancing  eneay  to  the  front.  The  third  platoon 
was  also  ordered  to  execute  a  flank  denial  movement  to  bring  fire  on 
enemy  troops  observed  moving  along  the  company's  left  flank.  (See 
sketch  for  company  disposition  at  this  point.) 

The  company  held  this  position  for  approximately  30  minutes  during 
which  time  the  S-3  overhead  repeated  his  request  for  armed  helicopters 
and  the  artillery  forward  observer  atte opted  to  obtain  clearance  to 
bring  artillery  fires  into  the  enemy  positions.  The  company  position 
was  marked  with  purple  and  yellow  smoke. 

Supporting  artillery  fires  could  not  be  immediately  employed  because 
of  tiie  requirement  to  obtain  political  clearance  from  Vietnamese 
provincial  authorities  prior  to  firing  into  a  location  within  or  adjacent 
to  a  populated  area.  Helicopter  gunships  were  temporarily  delayed 
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jecauae  of  che  commitment  of  available  assets  to  other  operations 
simultaneously  taking  place. 

Also  during  tills  timu  the  scout  and  CRIP  element  which  was  deployed 

\ 

jjiimedi.ately  west  of  the  village  to  the  north  along  route  2.39  reported  that 
•  •  hoJ  oboiirvec  gvv  estimated  company  size  force  moving  out  of  the  village 
•»i*  kijomote)  TO  toe  west,,  The  enemy  had  moved  into  the  rubber  in  a  south 
•easterly  direction  and  were  being  taken  under  fire  by  the  element ?s  h( 
-alibe)  machine  guns  and  the  twin  IjOmm  gun  team. 

The  company  fought  from  its  position  on  the  eastern  edge  of  the  roaa 
until  approximately  1150  hours.  At  this  time,  three  armored  personnel 
carriers  on  the  left  side  of  the  company  line  were  knocked  out  of  action 
oy  rocket  propelled  grenade  (RFC-)  rounds  at  extremely  close  range.  Not 
tesiring  to  engage  the  enemy  at  such  a  close  range  that  the  effect  of 
lis  supporting  fire3  would  be  compromised,  the  commander  ordered  his 

A  / 

Line  to  pull  back  150  meters  to  a  new  position.  This  retrograde  movement 
was  executed  in  an  orderly  f&'ALo:;  and  within  a  few  minutes  the  three 
platoons  were  redeployed  on  line  ‘J-  ih  the  eight  remaining  armored 
personnel  carriers.  All  mounted  .50  caliber  guns  were  operating  at  this 
oime  and  the  company  was  laying  down  a  heavy  base  of  fire  to  its  front 
and.  flanks.  The  artillery  forward  observer  was  new  adjusting  artillery 
fires  into  an  Impact  area  200  meters  to  the  west  of  the  new  company 
position.  In  addition,  the  81mm  mortars  were  laying  down  fire  that  was 
primarily  impacting  to  the  immediate  front  of  the  second  platoon's 
position  on  the  right  flank.  The  scout  and  CRIP  platoons  with  the  UOnan 
gt»r  jroan  were  deployed  on  line  along  the  KSB  approximately  500  meters 
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north  of  the  c oh® any  position  and  were  delivering  a  withering  field  of 
fire  across  the  company's  front.  (See  sketch  #6  for  disposition  of  the 
con® any  in  this  new  position,) 

Despite  this  heavy  volums  of  fire,  the  enemy  continued  to  press  his 
assault.  Three  of  the  remaining  eight  armored  personnel  carriers  were 
knocked  out  by  direct  hits,  and  the  company's  casualties  mounted  rapidly 
to  include  the  company  commander,  the  artillery  forward  observer  and 
the  mortar  platoon  forward  observer.  At  1201  hours  a  helicopter  gun 
team  arrived  on  station  and  delivered  fire  along  the  now  threatened 
left  flank  of  the  company  position. 

The  platoon  leader  of  the  third  platoon  assumed  command  of  the 
company  shortly  after  1200  hours.  With  his  position  made  unviable  by 
the  persistent  human  wave  assaults  and  the  "hugging"  tactics  of  the 
enemy,  the  lieutenant  elected  to  withdraw  further  to  the  east  to  a 
clearing  on  the  edge  of  the  rubber  where  a  landing  zone  could  be  secured 
for  medical  evacuation  of  his  wounded.  This  movement  was  executed,  and 
shortly  thereafter,  the  company  was  joined  by  the  scout  and  CRIP  element. 
(See  sketch  #7  for  unit  withdrawal  routes.)  Heavy  artillery  and  air  strikes 
were  then  directed  into  the  rubber  from  which  the  units  had  withdrawn. 

A  short  time  later,  a  second  mechanized  company  from  DAU  TIENG 
moved  into  position  in  the  vicinity  of  the  village  to  reinforce  the 
contact  and  relieve  the  pressure  on  the  original  company  in  contact. 
Following  the  lifting  of  the  heavy  artillery  fires  and  air  strikes,  the 
reinforcing  company  swept  through  the  area  of  contact  without  resistance. 

The  sweep  of  the  contact  area  revealed  182  enemy  bodies  and  numerous 
blood  trails  and  drag  maria  indicating  that  the  enemy  had  carried  off 
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numerous  other  casualties  as  he  withdrew.  In  turn,  the  original  company 
in  contact  sustained  15  killed  and  23  wounded  along  with  the  Iocs  of 
six  armored  personnel  carriers.  The  battlefield  indicators  established 
the  enemy  force  in  contact  as  two  battalions  or  a  regiment  (minus). 

The  company  with  the  scout  and  CRIP  element  remained  in  a  defensive 
position  on  the  edge  of  the  rubber  until  1600  hours  when  they  were 
ordered  to  return  to  the  DAU  TIENG  Base  Camp. 

LESSONS  LEARNED 

The  mechanized  company  that  engaged  in  this  action  performed  under 
fire  in  a  highly  creditable  manner.  Several  valuable  lessons  learned, 
both  of  a  positive  and  negative  nature,  can  be  drawn  from  this  experience 
by  all  commanders  and  leaders. 

1.  Our  mechanized  company  commander’s  action  in  dismounting  his  troops 
and  in  using  a  deliberate  rate  of  march  for  his  sweep  was  well  considered. 
We  must  get  our  mechanized  infantry  out  on  the  ground  where  the  enemy 
lives.  We  also  must  give  the  foot  soldiers  time  to  do  a  thorough  job. 

2.  Choice  of  the  "V"  formation  in  moving  through  the  rubber  was  well 
made.  With  one  exception  that  will  be  pointed  out  below,  the  formation 
provided  the  flexibility  of  control,  firepower  and  maneuver  the  commander 
required  to  meet  the  situation  as  it  developed.  Always  give  primary 
consideration  to  your  combat  formation,  and  tailor  it  to  the  local 
terrain  and  the  enemy  capabilities. 

3.  When  he  made  contact  against  an  obviously  numerically  superior  enemy 
force,  the  cctmaander  maneuvered  well  to  meet  the  threat  to  his  company. 
His  flank  denial  and  carefully  calculated  withdrawals  to  maintain  a 


safe  distance  between  his  line  and  the  eneny  in  order  to  effectively 
utilize  his  superior  organic  and  supporting  fires  is  a  good  illustrat.v.< 
of  a  key  to  success  in  this  combat  environment  -  defeat  the  enemy  with 
firepower,  not  the  bodies  of  your  men.  The  company  commander  gave 
ground  wisely  and  in  a  disciplined  manner,  battered  the  enemy  with  t 

firepower  and  won  the  battle . ..We  must  win  every  battle  1/ 

U.  Now  on  the  negative  side  of  the  ledger,  two  things  are  worthy  oj 
note,  first,  the  commander  could  well  have  placed  his  point  security 
farther  to  the  front  -  100  meters  as  opposed  to  the  30  to  IjO  that  he 
employed.  Flank  security,  too,  could  have  been  at  least  $0  meters  out 
with  little  problem.  By  having  his  point  at  100  meters,  the  commander 
would  have  had  sufficient  warning  of  the  enemy’s  presence  to  have 
maneuvered  his  dismounted  troops  and  tracks  before  the  main  body  came 
under  heavy  fire.  He  had  too  much  committed  too  soon.  The  battle  was 
joined  and  his  flexibility  was  lost  before  he  knew  where  he  wanted  tc 
place  most  of  his  pressure. 

5.  In  his  movement  through  the  rubber,  the  company  commander  compromised 
the  immediate  firepower  of  his  mortar  platoon  by  having  it  with  the  mair 
body.  Had  he  moved  his  mortars  behind  his  main  body  advancing  them  by 
bounds  from  prospective  firing  position  to  prospective  firing  position, 
he  would  have  been  able  to  make  immediate  use  of  hi3  mortar  platoon’s 
firepower.  As  it  was,  valuable  time  and  firepower  was  lost  as  the  mortars 
repositioned  to  the  rear.  Avoid  any  situation  wherein  you  can't  wallop 
the  enemy  with  your  full  punch  at  a  moment’s  notice „ 
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SKETCH  7 


DEPARTMENT  OF  THE  AHHX 
HEADQUARTERS,  25TH  INFANTRY  DIVISION 
APO  San  Francisco  96225 


AVDCCS  111  November  3.968 


MEMORANDUM  FOR:  CO,  hth  Battalion  (M),  23d  Infantry 
CO,  1st  Battalion  (K),  5th  Infantry 
CO,  2nd  Battalion  (M),  22d  Infantry 
CO,  3d  Squadron,  l*th  Cavalry 
CO,  2d  Battalion,  3Uth  Armor 

SUBJECT:  Recovery  of  Mired  Vehicles  with  CH-1|7  Helicopter 


lo  While  in  Vietnam  as  Commanding  General  of  the  173d  Airborne  Brigade,  the 
Commanding  General  experimented  with  the  use 'of  CH-it?  helicopters  to  extract 
APC  *  s  which  had  become  mired  in  deep  mud.  The  Commanding  General  then  directed 
that  a  test  be  conducted  here  at  Cu  Chi,  utilising  a  GH-U7  helicopter  to  deter¬ 
mine  whether  an  APC,  which  mas  mired  in  a  rice  paddy,  could  be  (attracted. 

2.  The  test,  designated  OPERATION  MUCK  OUT,  was  conducted  on  ill  October  1968 „ 

One  CH-U7  Chinook  helicopter  from  the  ^I^cTaHSC,  two  pathfinders  from  269th  Avia- 
tion  Battalion,  one  APC  from  3/U  GAV,  and  one  sling,  four  legged  horse,  15,000 
pounds,  FSN-16? 0-9 02-3080  were  used  for.  this  test. 

3.  On  two  separate  occasions,  the  APQ  yas  extracted  by  using  the  CH-h/  and  the 
four  legged  horse  fastened  to  four  of, the  eight  possible  places  it  can  be  attached 
on  the  ArC,.  Using  various  connections,  the  C&-U7  provided  the  APC,  which  was  as¬ 
sisting  with  its ‘own  power,  enough  lift  to  free  itself. 

ii.  Any  unit  requiring  assistance  to  extract  mired  APC* a  may  request  a  MUCK  OUT 
by  calling  the  Division  TOC  (G-3).  Division  TOC  (G-3)  will  then  notify  AAE»  AAE 
will  request  that  a  CH-itfj  one  UH1  helicopter,  with  pathfinder  and  four  legged 
horse  sling,  be  dispatched  to  the  requesting  unit’s  location.  Frequency  to  be 
used  should  be  either  the  primary  or  alternate  command  push  of  the  element  re¬ 
questing  the  MUCK  OUT. 

FOR  THE  COMMANDERS 


Colonel,  GS 
Chief  of  Staff 
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